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Nearly

70% of the 
Fortune 500

now use Microsoft 365 Copilot.

Microsoft 365 Copilot
Empowerment Assessment

People-First AI Adoption

Artificial intelligence (AI) is rapidly changing the way we work. 
Some organizations embrace AI-powered innovation and thrive,
while others struggle to find the right path.

At Compugen Systems Inc., we support our clients through a multi-
step M365 Copilot adoption journey to deliver top-notch employee
and customer experiences. We architect tailored solutions to help
you lay the foundation for business breakthroughs.

The M365 Copilot Empowerment Assessment builds on insights from your Vision + Value Workshop with a
detailed assessment to ensure your technical environment, teams, and business processes are ready for AI
adoption.

INSPIRE
Identify opportunities for
harnessing the power of M365
Copilot to help your team flourish.

Engage IT and business
stakeholders to outline priorities.

Meet with your leaders to solidify
business drivers, define desired
outcomes, and identify potential
obstacles to adoption.

IMPACT
Deliver a detailed roadmap that
sets the stage for implementing
Proof of Concept, the final stage
in your curated AI journey.

Provide a prioritized set of
deployment recommendations,
offering insights to guide
experimentation with M365
Copilot.

INNOVATE 
Understand the specifics of
your platforms, tools, and
infrastructure — setting the
foundation for innovation.

Conduct an M365 licensing
evaluation, a data access
audit, and a data security
deep-dive to assess your
Microsoft environment,
compliance, and governance.



Ensure initial workshop recommendations meet your people, process,
and platform requirements.

Create real-world, AI-powered scenarios to understand critical M365
Copilot implementation steps.

Chart a detailed path forward, focusing on business areas where
M365 Copilot will have the most impact.

Adopt a human-centric, pragmatic, and holistic approach to
technology planning to maximize your ROI.

Realize new possibilities and support sustainable outcomes with
curated insights for AI adoption.

Evaluate technology and people readiness, including licensing, data
lifecycle, security, governance, and more.

With our experts by your side, you’re not just moving to
implementation. Instead, you’ll become intelligence-enabled and
culture-optimized. Experience our infrastructure transformation
skills and collaborative approach.

We Dream Big With You
This assessment will help you unlock insights, identify opportunities,

and pave the way toward your personalized AI adoption.
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